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	Role: Air Traffic Controller – Bird Distribution
	Location: Scunthorpe UKP
	Grade: N/A

	Department: Cutting/Planning
	Line Manager: Planning Manager
	Direct Reports: Yes

	Job Purpose:  This role consists of ensuring that the correct size and weight of Bird is assigned to the correct line in order to progress in the production process and become the most suitable cut. As Distributor, it will be your responsibility to ensure that produce is distributed appropriately to match the set production specifications of that shift as well as correctly carrying out all corresponding administration tasks that come with the role. To follow procedures and required practices to ensure that we produce products of the highest quality, food safety and food integrity.

	Facts and Figures: A number of factors and details will need to be tracked per hour, different numeric values such as weight, size and birds hung etc. spreadsheets are pivotal to ensuring all details are tracked effectively and correctly throughout shifts.

	Accountabilities
	Behaviours
	Knowledge, skills, experience

	· Expected to maintain and monitor all the chicken entering the cutting room, ensuring it is assigned to the correct product line based on both size and weight. Appropriate distribution to product lines is vital as it will allow for orders to be fulfilled much more efficiently.
· As a Bird Distributor, you will be accountable for monitoring and checking over all orders and packs that come through the system. Including both Retail and Company orders to clients such as Nandos, Tesco and Morrison’s as well as other big-name poultry retailers.
· Giveaway on retail lines will also need to be tracked to calculate and monitor overall loss on products, will go hand in hand with the tracking of hourly targets.
· Accountable for creating hourly reports on cutting room activity, this allows for the production process to be monitored closely and precisely to help see if the process is on or off target and meeting company expectations.
· With the cutting room having multiple lines that will be producing different cuts of poultry, a central system of control (M5) is necessary to allow tailoring of production to meet set hourly targets. If any lines do need to be changed, it is the responsibility of the Bird Distributor to ensure lines are manually changed to fit the specific needs of orders. It is vital this is acted on responsibly as the entire production line can break down if the M5 isn’t used properly.
· A Bird Distributor is also accountable for ensuring all details are recorded onto spreadsheets regarding hourly figures, for all kinds of details such as birds hung, floor waste line breakdowns etc.
· Anything else required to complete your role successfully.
	Accountability 
· It’s taking responsibility; carrying the burden; being answerable; knowing the onus is on you; accepting the duty; agreeing it’s your task; showing integrity; being conscientious.
Discipline
· It’s showing control; making preparations; following best practice; having direction; being methodical; taking time to plan; complying with regulations.
Agility
· It’s being responsive; working at speed; bringing energy; being decisive; making the right call; delegating to others; collaborating when needed
Respect
· It’s showing appreciation; treating with dignity; having courtesy; listening to other views; giving credit to others.
Transparency
· It’s being very clear; being truthful; being straightforward; being trustworthy; showing sincerity; sharing thoughts and plans


	· Good observational skills
· The ability to work at an efficient pace
· Good team working and communication skills
· Ability to follow and understand tasks required to perform the role 
· Solid level of numeracy, will be necessary for tracking the flow of produce through production lines
· Food safety Level 2 
· A good understanding of your own responsibilities under the Health and Safety at Work Act 1974
· Quality conscious, must be able to maintain a great quality standard





I have read and understand my roles and responsibilities as detailed within this job description.

Name……………………………………………………………………………………………………...

Signature…………………………………………………………………………………………………

Date………………………………………………………………………………………………………..
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